It
COLDSTREAM & DISTRICT COMMUNITY COUNCIL

Minutes of the Meeting of Coldstream & District Community Council (CDCC)
Thursday 20" Oct 2022 held in Town Hall.

Carrie Bridge (CB)

Alison Campbell (AC))

lain Dickson (ID)

Diana Findlay (DF)

Mary Hemingway (MH)

Colin McGregor (CM)

Wendy Myers (WM)

Joy Thomson (JT)

Fiona Shepherd (FS)

Guy Stephenson (GS)

SBC Councillor Donald Moffat (Clir M)- attended the last part of the meeting
Emma Miller re Community Led Housing

Visitors:-
David Berry

1 APOLOGIES FOR ABSENCE

Apologies were received from Jannette Simm, Cllr Greenwell, Cllr Rowley and Henry
Wallis.

2 APPROVAL OF THE MINUTES & DECLARATION OF INTERESTS

Minutes for 15" September were proposed for approval by Joy Thomson and
seconded by Diana Findlay. There were no declarations of interest except under
item 4 as noted below.

3 MATTERS ARISING

C/F ID to look at what is possible in Market Square with David Shepherd

The keys to the noticeboard outside the Premier store are unusual and it has not
been possible to get copies made.

MH confirmed that she and AC had met to discuss how we engage with local
businesses. It was felt there was no central business hub and that it would be good
to get all the businesses round the table, hold events and learn from each other.
Work has started on approaching businesses individually using what is already a



fairly comprehensive list. The carrot to businesses to engage will be that they will
have a free entry in the business directory which is to be hosted on the community
council website. We will also promote this to householders as a useful directory for
details of local services and key numbers.

Clir M has spoken to the Police about the enforcement of double yellow lines at the
pinch point and they have confirmed they will be having a concerted push to police
this this month. Unless the police enforce them there is no point having the double
yellow lines.

AC has asked SBC roads department to attend our January meeting and they have
agreed in principle. They are keen that we can demonstrate that proposals are what
is agreed by the majority of those impacted.

Cllr G had an action to remove the designated disabled parking space. There was a
suggestion that we might want to leave the space designated as disabled as there is
no other disabled parking in the Market Square.

Handheld speed checks have started on the High Street. AC to request of Clir M and
the Police directly if these can also be targeted at the pinch point and the old Police
station bend if possible (DONE).

4 REPORTS FROM SBC AS APPROPRIATE

Planning Application for door and windows in Leet Street was discussed. CB
declared an interest and did not contribute to the discussion. It was agreed to
support this application. AC to inform SBC (DONE).

5 POLICE REPORT

There are more drug related incidents than we would like but this seems to have
improved on last year. AC to ask our link officer if he would like to be copied into the
minutes (DONE).

6 UPDATE FROM COUNCILLORS

None beyond what noted elsewhere.

7 PLACE PLANNING

AC advised that she had made some progress on Place Planning. Both she and WM
had attended a course on community engagement at the end of September which
had emphasised the importance of ensuring that all parts of the community are
involved including those that are hard to reach. A team of people willing to help has
started to develop but we need more volunteers. The website is now live and once
adopted by the Community Council needs to be properly promoted on Facebook and
in Community News patrticularly as it hosts a page dedicated to Place Planning.

The team are working on the message and how we get it out there. WM, CB and AC
are meeting this weekend to make further progress on flyers and adverts.



AC had attended a PTA meeting earlier in the day and the proposal was that place
planning be discussed and the questionnaire pushed at the parent events on 2™ &
3" Nov, that we approach the Head teacher about working with the Student Council
and potentially do something at school assembly. MH asked how we will describe
the process succinctly in a way that will attract people and make them want to
complete the questionnaire.

It was agreed that we need to approach this in a variety of ways. Once Community
Council has posted its ‘advert’ promoting on Facebook it was agreed all community
councillors using Facebook would make a personal post to their own Facebook
pages capturing the main gist and would share to their friends and family and ask
others to share. Basically we need to explain what it is and why it is important, give
the link to the website and explain how people fill it in if they can’t or don’t want to fill
it in online.

The volunteers will work their way round the groups in the town and ask for a quick
slot at meetings to promote place planning. If wanted we could have laptops/iPads
available for people to complete the forms there and then. There will be copies at
key sites in the town but the questionnaire is bulky and in colour so doesn’t lend itself
to printing off and distributing to every home. An article will also be prepared for
Community News

FS agreed to ask DS if he could help AC prepare an eye catching poster which will
be Coldstream orientated, with a clear plea to fill in the questionnaire.

8 HOUSING

Emma Miller attended to discuss the paper that had been prepared for the
Community Council and forwarded to all. She was trying to determine if there was an
appetite for community led housing in the Borders. It is happening in Dumfries and
Galloway and other areas in the Borders were seeing some investment in housing
but there has been no affordable housing built in Coldstream in around 20 years.
Emma had looked at those buildings on the at risk register and spoken to the SBC
Empty Homes Officer.

It was agreed that there appears to be an issue with under-occupiers with people in
larger houses than they need ready to move on to smaller, more accessible housing
but no appropriate homes available for them to down-size to. Old people are happier
nearer the centre which probably means that brownfield or small infill would be
appropriate. If we could identify old buildings, particularly any which were a blight on
the neighbourhood, we could look to redevelop those. In the past attempts to do this
had resulted in the current owners taking an interest and investing but as this
removed the blight this was considered a success.

It was reported that BHA have no plans to build any new homes currently due to the
backlog of work caused by Storm Arwen. At 73% less social housing in Coldstream
meets national standard than elsewhere and those standards are getting tougher.
BHA were going to have solar panels on each home but ran out of money.

If we can identify a need and a site and demonstrate community buy-in (>50%) the
Community Trust or another SCIO could apply for feasibility funding up to £10k from
Scottish Rural Housing Fund to plan the purchase and refurb of a property.

We have an invitation to look over the old Police station next Thursday which is
available as a community asset transfer. CM suggested that with the proposed coast
to coast cycle route starting next year we could consider converting this to a youth



hostel or bunkhouse as this is a different offer from what is in the town already.
Wigtown was quoted as an example of where this has been done successfully.

The Community Council thanked Emma for her presentation and for coming all this
way. AC agreed to let her know the detail for the Police Station visit if she was free
to attend.

9 CORRESPONDENCE

Cycle route —
The route is from Port Patrick to Eyemouth following the old railway route and,

although it does not pass through Coldstream, we are being proposed as a sensible
stop off point. AC had been contacted to scope the likely issues the team need to go
and look at ahead of engagement over coming months.

Setting the route live and publicised is phase 1 but there will also be bids in for
interpretation and infrastructure such as e bike charging & safe storage though it is
hoped businesses will be proactive and will look at this as a way to bring cyclists in.
The UCI world championships next year will have over 1 billion TV viewers and lots
of visitors over 11 days of competition here. Whilst the focus is on Innerleithen &
Peebles, visitors will be looking further afield for rides and accommodation & this is a
big opportunity for Coldstream.

There was some discussion of “Scotland Starts Here” - an app which seems to have
been more populated in Dumfries and Galloway. MH agreed to investigate with
Chambers of Commerce contacts

Greener Berwickshire
AC to advise Greener Berwick that we have a refill shop at Hirsel and a Men’s shed.

Christmas party for retired Senior citizens

The Community centre is provisionally booked for 6! Jan and there appears to be a
clear demand for this. Adrian will set up the room and JT will be involved. It was
agreed a subcommittee of JT,CB,GS and ID would meet to plan and arrange
volunteers. The Newcastle Arms have historically provided the food and GS was
tasked with asking them if they are prepared to do this again. There is no bar but
drink is provided. Assume 80-100 attendees.

JT to organise advert for Community News.

Presenting Coldstream are hosting a festive tea dance on 3" Dec. This could be the
place for individuals to pay £3 contribution and be added to the list for the party.

Coronation 6" May

It was agreed that we should do something to mark the occasion possibly in Home
Park. Planning will need to start soon. JT to write something for Community News to
get ideas of what people want.

Updates from CDCC members about other committees they are on/Joint meetings
It was agreed that from next meeting. AC to agenda short updates from those
members on other committees of issues relevant to Community Council (DONE).
JT also wanted to further communications between organisations in the town e.g.
grant possibilities. It was suggested that young folk need to be approached directly.
JT to organise a separate joint meeting to exchange thoughts and ideas. There was




some discussion about how to attract younger people to help some of the
committees where members are no longer able to do some of the more strenuous
activities.

December meeting — agreed required

Benches in Market Square.

Pat Fulton from Gateway had emailed SBC to ask them to address the poor
condition of benches in Market Square, at the Dovecote and by the Leet and this
email had been copied to Community Council. The latter two had already been
discussed with SBC and should be in hand but we are yet to discuss Market Square.
It was agreed that AC put on Facebook details of the Grounds Maintenance
walkabout on Thursday 3™ Nov at 2pm starting at Henderson Park for any interested
residents and Gateway members to attend. Details have already been sent to Pat
Fulton.

Website

AC had commissioned a website which has a Community Larder page, agendas and
minutes for Community Council meetings and Place Planning information including
the questionnaire. People were broadly happy for this to be promoted as a
Community Council website and AC was to launch it on Facebook.

Maps
AC had done some research about how other towns fund tourist maps. She had

been advised that often such maps are funded by caravan sites who have their
campsite map on one side but have tourist info maps on the other, possibly with local
businesses advertised round the side. Chris Gregg is starting Phase 2 of the
Coldstream campsite. It was agreed that Community Council should discuss this with
Chris when place planning is more developed and we have had more contact with
local businesses.

10 TREASURER'S REPORT

The Treasurer presented the current position on all three accounts. There has not
been much movement on any since the last report but she confirmed there was
sufficient monies available to fund the Senior Citizen’s Christmas Party.

11 ANY OTHER COMPETENT BUSINESS

There has been a request that Victoria Street and Victoria Place and possibly other
streets be designated as “no cold calling areas”. AC to ask our Police rep to find out
what the process is (DONE).

12 NEXT MEETING

Next Meeting is 171" November at 7pm and Tweed Railway representative(s) will be
in attendance.

Meeting closed at 21:12.



